
Scale your impact.

Over the last six years, Blue Sky Partners has supported over 50 nonprofits and 
governmental agencies at the local, regional, national, and international level to 
help develop strategic plans, decision matrices, logic models, and perform 
organizational diagnostics. Each member of our team has a track record of 
building and scaling organizations—in the last six years, we’ve used that 
experience to help our clients build strategies, launch and scale more than 100 
departments, initiatives, projects, and products. Additionally, Blue Sky Partners 
has been involved in building inclusive processes and programs for the 
Aspen Institute’s Digital Equity Accelerator, Trinity University’s Stumberg 
Accelerator, multiple programs with the City of Austin, and the design of a 
workforce navigator with inTulsa.

Take your organization and your impact to the next level with BSP.

Blue Sky Partners • hello@blueskypartners.co

Business 
Process Outsourcing

•	 Marketing
•	 Project management
•	 Donor strategy

Business Strategy

HR & 
Change Management

•	 Business model 
development

•	 Financial model 
development

•	 Strategic planning

•	 Cultural facilitation
•	 Talent strategy 

and development
•	 Operating model and 

organizational design

CoachingAccelerators and impact

•	 Executive board 
meeting prep

•	 Accountability coaching
•	 Leadership development
•	 Executive coaching

•	 Program design
•	 Facilitation
•	 Community engagement
•	 Needs assessments

“
Blue Sky Partners has been a vital collaborator in our strategy of spurring social 
innovation through community-focused accelerator programs. They’re the best I’ve 
worked with in bringing diverse and often overlooked organizations together and 
elevating them to the next level of performance. Their work has directly created 
significant advances in homelessness services, displacement prevention, and green 
jobs access (among other areas) in Austin.”

                  DANIEL CULOTTA, INTERIM CHIEF INNOVATION OFFICER, CITY OF AUSTIN

https://blueskypartners.co/wp-content/uploads/2022/03/Blue-Sky-Partners-Capabilities-2022.pdf
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